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Agenda Item Summary 

 

MEETING DATE:  March 11, 2003 AGENDA ITEM NO.:  2 
 
CONSENT: X REGULAR:  CLOSED SESSION:   
 (Confidential) 
ACTION:   X INFORMATION:   
 
ITEM TITLE:  Elimination Of Two Non-Seasonal Wage Positions To Establish One Full-Time Equivalent 
            Position in the Financial Services Department 

 
RECOMMENDATION:  Approve a request from the Financial Services Department to realign two non-seasonal 
wage positions into one full-time classified position, with benefits, within the Accounting Operations Division. 
Recommendation was previously reviewed and approved by City Manager through the Managed Vacancy 
process.  
 
 
SUMMARY: The duties of these two non-seasonal wage positions were previously performed by a full-time 
classified position.  When the RESPOND unit was established, the position was eliminated and realigned to 
the RESPOND function with non-wage funding allocated to fund functionality in the Accounts Payable function.  
After careful consideration by management, it was determined that wage funding has had a negative impact on 
functionality of the Accounts Payable work group. Lack of benefits and the lower hourly rate have caused 
increased volatility in the position, often disrupting efficiency of the remaining staff members, due to training 
and learning curve considerations. Turnover rate of one of the seasonal wage positions is very high and the 
lower hourly wage and lack of benefits has made it difficult to attract and retain competent candidates for 
employment.  
 
 
PRIOR ACTION(S): March 4, 2003, Finance Committee recommended approval. 
 
 
FISCAL IMPACT: Recurring cost savings of $5,136  
 
 
CONTACT(S):  Michael W. Hill (847-1307 ext. 293) 
    Lisa D. Parker  (847-1307 ext. 284) 
 
 
ATTACHMENT(S): Executed Managed Vacancy Form submitted by Financial Services Department with cost 
savings attachment 
 
 
REVIEWED BY: lkp 
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